
Lessons learned ACRES

Agriculture and Environment

23rd June 2026



Overview of ACRES

• Two approaches– ACRES General, ACRES Co-operation

• 6 templates

• Two tranches

• €1.5 billion allocated over the course of the scheme

• All things to all people



February 2024

• Only 17,000 of a total 45,000 had received an advance payment

• No ACRES Co-operation participant had received a payment

• Many other areas of the scheme not implemented



June 2026

• €786.45m now issued in core payments, all other aspects of the scheme 
implemented

• Scoring of lands

• Non Productive Investments

• Landscape Actions

• ACRES Training.
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Challenges Encountered

• More ambitious than previous agri-environment schemes

• “Schemes within a scheme”

• GLAS still active, ACRES being developed 

• IT functionality delivered on phased basis as ACRES was live

• Significant upskilling of all involved





Lessons learned

• Collaboration 

synergies and resources

eg Double Funding

• Simplification 

Number of actions and scorecards

Annual rather than multi annual (clawback)

LESS and Rare Breeds



Lessons learned

• Timeliness of decisions

•Resources wasted eg Ranking and selection

•Interim payments

• Communications

Any vacuum filled with negative publicity

CRM, PQs, Leaders Questions, etc





Lessons learned

More targeted measures 

Coherent use of data across schemes (one identifier)

Greater autonomy for scheme operations teams

Procedures

 “we’ve always done it this way”

Reviewed and standardised approach across schemes ?

 (eg partnerships, forestry)
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