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Overview

» \What is public procurement?
 What we do

* Public Procurement in Ireland
* Avallable Resources

» Strategic Public Procurement
» Capital Works Management
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What is Public Procurement?

Public procurement refers to the process by which
public bodies purchase works, goods or
services from suppliers which they have selected for
this purpose. It ranges from the purchase of
routine goods or services to large scale contracts for
iInfrastructural projects and involves a wide
and diverse range of contracting authorities.
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What does the OGP do?

m Office of Government Procurement

» Two divisions of the Department of Public Expenditure,
Infrastructure, Public Service Reform and Digitalisation

« Strategic Objectives

» QOver 200 Staff across 5 locations

* A central purchasing body with over 100 frameworks in place

* Policy responsibility

o Support desk
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Public Procurement Policy in Ireland

A \

EU Legislation (EU Directives, EU institutions
Regulations) J

National Legislation Houses of Parliament |
- N
Government Policy
(Including Circulars) Government and DPER |
)

Additional documents communicating
policy such as information notes and guidelines

J
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EU Principles

Non-
discrimination

Mutual Equal
Recognition Treatment

Proportionality Transparency
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Public Procurement Thresholds for Goods &
Services €5,000 - National

Less than €5,000 Advertising Threshold*

Obtain verbal quotes from Consider using the electronic Draw up tender documents
competitive suppliers Request for Quotes and set basis for award
function on elenders criteria and selection criteria

Select the most suitable

Email a request for quotes and Agree weighting of
a description of requirement award criteria
to at least three suppliers

Advertise on elenders
Evaluate quotes objectively
against specified requirements

(using a scoring sheet) Evaluate tenders using
weighted criteria sheet

Select the most suitable offer
Select the highest

scoring tender
Advise all tenderers of the
award of the contract

Award the contract and provide
unsuccessful tenderers with
sufficient commentary
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Register on eTenders — Contracting Authority

eTenders

Ireland’s National Tendering Website

eTenders connects public sector buyers with suppliers who want to sell to
Government

Register a Contracting Authority Register a Supplier

Advanced search

Latest CfTs Latest Notices EN ~

IMPORTANT NEWS
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LATEST NEWS

09

09

NOV 24
NOV 24
NOV 24

NOV 24

NOV 24

IMPORTANT UPDATE ON EFORMS - Software updated to the latest
version

IMPORTANT NEWS - UPDATE TO ETENDERS USER INTERFACE - 11
Nov 2024

GPP Criteria Search
Tenders Advisory Service (TAS)

Notice in relation to the eTenders Legacy Platform

IMPORTANT NOTE: Revised EU Thresholds will take effect from 1st
January 2024

Publication of Opportunities and approaches for Sustainable Public
Procurement

%) Login
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Resources for Buyers

'gOV.le News Departments Services Search Q  Gaeilge

Office of Government Procurement <c..ccentral arrangements

GPP Criteria Search

National Public Procurement Policy

Resources

Commercial Skills Academy

Circulars and Reporting Templates

Government Supply EXpo 2025 [P —
Pathways to Public Tendering , 2025 -
Rialtas na hEireann

The Aviva Stadium, November 11 2 Government of Ireland

Join us in November for our event in the

Aviva Stadium. Click here for more details...

Oifig um Sholathar Rialtais
Office of Government Procurement
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Strategic Public Procurement

Environmental

Strategic
Procurement

SME Access Innovation
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SME Access

News Departments

Services

Publication

Small Medium Enterprises (SMEs)

From: Office of Government Procurement

Published on: 23 December 2021
Last updated on: 30 July 2024

What are SMEs?

As defined in EU Recommendation 2003/361, Small and Medium Enterprises
(SMEs) are:

1. “The category of micro, small and medium-sized enterprises (SMEs) is made up of
enterprises which employ fewer than 250 persons and which have an annual
turnover not exceeding EUR 50 million, and/or an annual balance sheet total not
exceeding EUR 43 million.

2. Within the SME category, a small enterprise is defined as an enterprise which

employs fewer than 50 persons and whose annual turnover and/or annual balance

Search Q

Gaeilge

SME-Friendly Practices in Public Procurement

.

Small-to-medium enterprises (SMEs) can offer huge value to your procurements. Inclusion of SMEs in public procurement

makes for & more competitive market, driving quality and value for money. SMEs often offer innovative solutions delivered

by highly skilled workers. Social enterprises also fall under SMEs, which can be particularly waluable in reaching your social

and environmental goals.

To ensure that SMEs hawe the opportunity to engage with your tenders, it is important to be mindful of the various

ohbistacles that SMEs may face against a larger company. This can be challenging, so to assist you we have compiled some

tips to consider during each phase of the tendering process. These are the SME-Friendly Practices in Public Procurement.

.
Pre-Tendering
Phaze

v Tendering Phase
Post-Tendering "
Phaze [

-

Y

Pubdizh your pipeline projects
Consider holding & “Meet the Buyer” event
Consider publishing a Prior Information Notice: (PIN)
Uze preliminary market oonsultation {PMC) to build knowledgpe on markets
Based on your PMC, devise an SME friendly procuremen t strategy
Consider SMEs/social enterprises when getting quotes for lower value contracts
Consider opportunities for using [0noystion progurement
Consider reserving a contract or elements thereof inline with the 2016 Regulations
Consider your choice of procurement procedure
- Uze Dynamic Purchasing Systems were suitable

- Use Open Procedure where possible and suitable

Consider using zggizl considergtons. sudh = promoting & partnership with a social enterprise
in the delivery of the contract

Consider technical ability and not just company track record, which can be unduly narrow for
start-ups

Consider the full life cpcle costs when reviewing tender documents

Divide larger contracts into lots where approprizte to make them miore accessible to SMEs
Include a provision for consortia bidding to encowra e partnership with other SMEs

Set turnover levels that are proportionate to the level of risk

Allow for variants to specifications to encourage innovative SMEs to participate

Use proportionate and reasonable insurance levels _.J

Consider hosting a bidder's briefing
Anzswer any gueries from tenders fully and in a2 timely manner
Provide unsuccessful SME tenderers with useful feedback to assist with their next bid

»
..‘
L] Publish contract awand notices for greater transparency
L] Update your contract register with successful bids
L] Ewaluzte if bids were received from SMEs and consider, if necessary, any lessons kearmed
\ which can be incorporated into the next competition y

General Considerations for your Organisation

F
.

| WWW |
L
S

+ B +

Publish corporate procurement

plans, future procureme nt projects

and pontract registers on your

upcoming opportunities.

website to promote transparency
and signal 1o SMEs and the market

Consider undertzking Preliminary Market Consider seeking guotations from

Consultations to communicate upcoming loczld SMEs and social enterprises.

opporiunities to the market znd gain an Display the information on your

understmnding of current market offerings,
such as the capacity of the market to deffver

website regarding how you seek
guotes for lower value contracts.

2 recseryed contract.

@ LMce of Govaimumans Procuremiamt
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Innovation Procurement
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Thank You




	Slide 1: LEADER Programme –  Public Procurement
	Slide 2
	Slide 3: Public Procurement -  Goods and Services
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14

