
LEADER and Agricultural Diversification
13:45 – 13:55pm
Thursday  21st May 2026
Bridge House Hotel, Tullamore2027

2023

Unlocking LEADER Programme Opportunities 
Capacity Building Workshop







Project: Kildare Agri Tourism - Development of three self-
catering chalets
Promoter: James and Emer O’Dwyer
Awarded funding: October 2024
Implementing Partner: County Kildare LEADER Partnership
LAG: Kildare LCDC
Financial Partner: Kildare County Council

Theme: Economic Development and Job Creation  
Sub-theme: Agricultural Diversificaton



• Our story

• Diversifying into 
agritourism







Assistance from the 2023 -

2027 LEADER Programme 

• Mentoring 

• Preparing the application 

• Face-to-face supports

• Financial support for the project

€200,000 (49% of the project costs)

• Challenges along the way



The accommodation is on an organic farm with Aberdeen 

angus cattle, hens, chickens and some baby lambs. Also, 

we have ducks in the stream flowing through the farm.

Our farm was in the green low carbon agricultural scheme 

and is in the Agri-Climate Rural Environment Scheme 

(ACRES) now.

Running an agritourism business: experience to date; 

appeal of agritourism for our guests; involvement of the 

family in running the business

•



Networking
• Visit from UCD students 

(MSc Sustainable 

Agriculture and Rural 

Development)

• Giving back to the LEADER 

programme by sharing our 

experience



CYCLE THE BARROW BLUEWAY, 46KM CYCLEWAY OF 
SCENIC CYCLEWAYS CONNECTING LOWTOWN, 

RATHANGAN, MONASTEREVIN, VICARSTOWN & ATHY.



Phone

E-mail

Website

Address

Thanks for
listening!

kildareholidayapartments.com087-2703826

R51 T252info.kildareholidayapartments@gmail.com
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