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CAP Network Ireland
Unlocking LEADER Programme Opportunities:

Capacity Building Workshop

An opporfunity to strengthen capacity, share insights, and
support the effective delivery of the LEADER Programme.

peqiTe:
BERNARD DOORLEY
Teagasc Tullamore
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Create Green

Programme

Create Green Training & Upskilling Community Development Working in Partnership Reducing Social Isolation






"| used to think that the top environmental
problems were biodiversity loss, ecosystem
collapse and climate change. | thought with
30 years of good science we could address
those problems. But | was wrong. The top
environmental problems are selfishness,
greed and apathy... And to deal with these
we need a spiritual and cultural

transformation.”
Gustave Speth UNDP 1993-1999
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Active Farmer Status

@
al

Active Farmer
May be subject to administrative checks



Artive Farmer Status

Scheme Selection

Scheme Selection
Please select the schemes you wish to apply for

® BISS v @ vicw detiils CRISS v @ View detils

Basic Income Support for Sustainability Complementary Redistributive Income
Support for Sustainability

» ANC @ Vviewdetails Eco v @ Viewdetails

Areas of Natural Constraints (ANC) Scheme Eco-Scheme
and Areas of Specific (Island Farming) Scheme

@ viewdetiils » SIM @ vicw details

Organic Farming Scheme Straw Incorporated Measure Scheme

B Protein Aid Scheme @ Viewdetalls » CISYF O viewdetais
Protein Aid Scheme Complementary Income Support for Young
Farmers

ACRES v @ Vviewdetils

Agri-Climate Rural Environment Scheme
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Rural Economy Home

Rural Development

Options Programme

Diversification

Innovation

Farm Management

Financial Analysis

Collaborative Farming

Succession Inheritance

Farm Health & Safety

Rural Economy

National Farm Survey

Agricultural Economics

Spatial Analysis

Agri Food Business

Organics

Forestry

Equine

Poultry
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Artisan Food Diversification Renewable




Options Programme

The Teagasc Options for Farm Families Programme is designed to:

* Provide new thinking
o Generate new ideas

» Generate additional income on and off farm

Ceogaso
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Introduction

Every family wants to achieve a good standard of Iming and to
maintain or improve this standard into the future.

Managing your money well plays an important role in achieving
this aim. It involves keeping a sensible balance between income
and spending. It 1s about being aware of opportunities to boost
income. It 15 about cutting out waste, careful use of credit and
using surplus cash in the most productive way.

This Household Budget Planner is a tool to help

you manage your finances better. Follow the steps to get
maximum benefit.
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Step 11 Step 11 Step 3'! Step -'-ﬂ Step 51 Step 51 Home

Step 1

Step b

Adjustments

Current Situation

Step 2

Borrowing

Household
Budget
Planner

Step 3

Actual v Budget

Step 3

Monthly Budget

Step 4

Actual Income
Spending
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Diversification

Many farmers and rural dwellers are interested in
enterprise diversification. There are countless possibilities
when trying to identify a realistic option for generating
additional household income. In our factsheets, Webinar
recordings and videos information on a range of ideas
and possible diversification options is explored. We aim to

get you thinking.
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Branching Out

A Guide to Farm Diversification in Ireland

Practical Insights and Inspirations
for Farm Diversification

JULY 2024

Author: Barry Caslin




Ashtown Food Research
Centre

Teagasc Ashtown is located on the outskirts of Dublin. The site extends to 30 hectares

which includes the National Prepared Consumer Food Centre, a biocontainment level 3

food safety facility, a pilot-scale abattoir, meat processing plant, product development

plant, a sensory science suite and a neutraceutical facility. Horticultural research is also
undertaken at this location. The Teagasc Food Research Centre at Ashtown has an
excellent research track record in microbiological and chemical food safety, meat and

meat products, cereal and bakery products, marine based ingredients, sensory science

and in the field of neutraceuticals.




Moorepark Food Research
Centre

Teagasc Moorepark is located on a 110 hectare site in North Cork, with a dedicated Food

Research Centre, an extensive Animal and Grassland Research Facility, a Pig Production

Development Facility, the National Food Innovation Hub, a Food Biotest Unit and the

pilot plant, Moorepark Technology Limited. The primary focus of the Teagasc Food

Research Centre at Moorepark is dairy research and Food for Health. It has a proud

history in the development of microbial cultures, new dairy ingredients and hybrid

cheese varieties for dairy companies.




National Food Innovation
Hub

The Teagasc Food Research Programme is the driver for

science-based innovations and solutions for national and
iNnternational food companies. Success results from the

extensive expertise resident within the Food Programme,

iNn both dairy and non-dairy disciplines.
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- BI/‘\ m o 6
INNOVATOR CAMPUS

Home About Us Campus Facilities & Services Smart Regions EU Projects GRETB Training News & Events Finance Contact

Welcome to BIA Innovator Campus

Where Food
Businecsscs Darce to
Orow

With dedicated food production space and

expert-led workshops and technical facilities, BIA is
a one-stop-shop for food entrepreneurs, startups, &
and scaling SMEs wishing to grow their business. g
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(SELF-ACTUALIZATION )

Abraham Harold Maslow (April 1, 1908 - June 8, 1970)
was a psychologist who studied positive
human qualities and the lives of exempla-
ry people. In 1954, Maslow created the
Hierarchy of Human Needs and
expressed his theories in his book,

ivati P i

( ESTEEM ) &gy, e
FRIENDSHIP, FAMILY,
SEXUAL INTIMACY

Self-Actualization - A person'’s
motivation to reach his or
her full potential. As shown
iNn Maislow’s Hierarchy of
Needs, a person’s basic
needs must be met
before self-actualiza-
tion can be
achieved.

( LOVE/BELONGING )

www.timvandevall.com |Copyright © 2013 Dutch Renaissance Press LLC.



Self-Transcendence
sense of meaning, purpose

Belonging and love needs
intimate relationships, friends

Safety needs

security, safety

Physiological needs
water, warmth, rest

Maslow's revised Hierarchy of Human Needs.
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Contribution - Living Purpose

Collaboration - Cultivating Community Purpose
Alignment - Authentic Expression

Evolution - Courageously Evolving Evolution
Performance - Achieving Excellence

Relationships - Building Relationships Foundation

Viability - Ensuring Stability




oncept by Richard Barrett)

SEVEN LEVELS OF LEADERSHIP

Leadership evolution from crisis management to visionary service, with both positive attributes and potential pitfalls

WISDOM /
VISIONARY

Ketan Doshi

Positive Focus/ Excessive Focus

SERVICE TO HUMANITY
Long-term perspective.
Future generations. Ethics.

COLLABORATION WITH
CUSTOMERS/ COMMUNITY

Strategic alliances. Employee fulfillment.
Environmental stewardship.

IT Of
ORGANISATIO "-.‘.:i-‘, COMMUNITY
Positive, Creative Culture.
Shared vision and values.

CONTINUOUS NEWAI
Promotes learning and innovation.
Team builder. Empowers others.

G THE BEST
Best Practice Productivity. Efficiency.
Quality. Systems and processes.
Bureaucracy. Complacency.

Good communication between employees,
customers and suppliers.

Manipulation. Blame.

PURSUIT OF PROFIT
Able to manage adversity. Directive.
Willing to take charge. Shareholder value
Exploitation.
Over-Control.

5" Saurabh Debnath



"| used to think that the top environmental
problems were biodiversity loss, ecosystem
collapse and climate change. | thought with
30 years of good science we could address
those problems. But | was wrong. The top
environmental problems are selfishness,
greed and apathy... And to deal with these
we need a spiritual and cultural

transformation.”
Gustave Speth UNDP 1993-1999
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Thank You For Your
Time and Attention

Ceogaso
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