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Illaun Farm-Forest EIP  
Rationale :
• Well managed woodlands have a broad suite of environmental, economic and social 

benefits.
• New approaches are needed in Irish forestry

Income diversification & tax 
benefits

Shelter winter & summer

Regulatory compliance – 
water quality

Farmer wellbeing/love of 
nature

Legacy



• Not culturally familiar with trees as they are in other EU countries 

• Forests has traditionally been a displacing landuse

• System encourages disconnection

• Policy failures have routinely penalised those who went into forestry

Farmers difficult 
Relationship with 

Forestry



To work out from what is 
already there…



Illaun 
Farm-Forest 
Project Sites



What we learned…



Diverse sites & diverse 
participants



Frontload connection 
and explanation



Acknowledge limitations



Step 2 - Farm Plans drawn up

Clarity



Involve as much as 
possible



Root it in place



Don’t try to do it all – use 
skilled people



Avoid surprises
Farmers-Advisors-The 

Dept



Storytelling is important – 
what's the narrative?



Photography, video,and 
audio are your friends



Success for me?



Iveragh Woodlands EIP



Policy gaps



Withdrawal



Unrealised opportunity
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