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• EIP Section - introductions

• Lessons learned under RDP

• Data collection - both personal and scientific

• GDPR principles

• Project outputs – reporting and dissemination

• DAFM IT system for sharing spatial data

Data collection and management



3  An Roinn Talmhaíochta, Bia agus Mara | Department of Agriculture, Food and the Marine

Brian McGee
Principal Officer

Organics and Locally Led Division

Liliane Wall
Jamie Lalor

Sandra Doyle 

Environmental 
Sustainability
Niamh Redmond
Maura Gregg
Andrea Conroy
Christina O’Gorman

Anne Maguire
Assistant Principal Officer –EIPs

Animal Welfare
Garrett Murtagh

Gender Balance 
Generational 
Renewal

Michelle Black

Digital 
Technology/
Arable Coast 
Brid Walsh

Frances Conroy 
Higher Executive Officer

Farming for Water and Breeding 
Waders Operations

Seamus O’Sullivan
Higher Executive Officer

EIP Finance / Coordination / 
Governance

Tracy O’Donoghue 
Higher Executive Officer
EIP Project Operations



4  An Roinn Talmhaíochta, Bia agus Mara | Department of Agriculture, Food and the Marine

EIPs under the previous CAP

▪ Projects ran from 2017 to 2023

▪ 57 EIPs 

▪ Total Budget €66 million 

▪ Final Call in December 2022: 

Farming for Water EIP
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• Improve support for participants by providing more detailed 

guidance and templates and by increased contact through 

online meetings and site visits.

• Foster greater collaboration and sharing of resources among 

projects.

• Standardisation of project reporting required to facilitate ease of 

monitoring and evaluation.

• Increased and improved dissemination of knowledge, data and 

other outputs from projects. 

• Consider the data outputs from the start of the project and put a 

data management plan in place.

Learnings from the RDP cycle
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The EIP Programme under CSP 2023-2027 

STREAM A

▪ Call 2: Animal Health & 

Welfare including support for 

the rearing of pigs with intact 

tails on Irish farms 

▪ Call 3: Gender Balance in 

farming in Ireland

▪ Call 4: Generational Renewal

▪ Call 5: Digital Tools and 

Technologies

STREAM B

▪ Call 1: Breeding Waders

▪ Call 6: Environmental Sustainability - sub-themes:
➢ Climate mitigation and climate adaptation at farm level
➢ Farming in Coastal areas
➢ Farming within the organic and horticulture sectors
➢ Food sustainability, security and the role of short supply chains
➢ Regenerative Agriculture
➢ Protecting and restoring our soils and their sustainable use
➢ Sustainable farming systems for intensive agriculture at local and landscape levels
➢ Innovative approaches within the bio / circular economy at a locally-led level

▪ Call 7: Biodiversity in an arable environment along the south coast

Article 77 of EU 2021/2115

Total budget of €36 million

Additional fund of €46 million for the 

Farming for Water EIP from 2025
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Data collection and management 
Data Collection

• What information do you want/need to collect, including 

personal data?

• Who will use the data?

• What format should it be in?

• How does it link to existing data or research?

• How will the data be verified and by whom?

• How can all outputs, including IP, be made available in 

the public domain?
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• Lawfulness, fairness, and transparency: Process personal data legally, fairly, and in a transparent way 

that is understandable to the individual.

• Purpose limitation: Collect personal data for explicit, specified, and legitimate purposes and do not 

process it in a way that is incompatible with those purposes.

• Data minimization: Collect only the data that is adequate, relevant, and limited to what is necessary for the 

purpose it's being processed for.

• Accuracy: Ensure the data is accurate and, where necessary, kept up to date. Take every reasonable step 

to ensure inaccurate personal data is erased or rectified without delay.

• Storage limitation: Keep personal data in an identifiable form for no longer than is necessary for the 

purposes for which it is processed.

• Integrity and confidentiality: Process personal data in a manner that ensures appropriate security, 

including protection against unauthorized or unlawful processing and against accidental loss, destruction, or 

damage, using appropriate technical or organizational measures.

• Accountability: Be responsible for and able to demonstrate compliance with the other six principles

Data collection and management
7 principles of GDPR
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• The Lead applicant is responsible for putting a Data Protection 

Policy in place which covers the flow of personal data.

• Data subjects include members of the Operational Group, 

employees of the OG and participant farmers.

• Personal data includes: 
• Name

• Date of Birth

• Address

• Eircode

• Phone number

• Email address

• PPSN

• Business ID (e.g. Herd number)

• LPIS number

Data collection and management
Who will personal data be shared with?
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Data collection and management
Project Outputs – reporting and dissemination

• Standard reporting templates will be provided for 

the biannual and annual reports – these are high 

level and focussed on KPI monitoring

• All data in the reports to be anonymised

• Data sets to be created in format suited to sharing

• Consider how data sets can be made available for 

publication and widespread dissemination e.g. on 

DAFM open data website
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Data collection and management
DAFM IT system for sharing spatial data - Data Download

• Onboarding screens for registration of farmer 

participants by designated EIP team member/s

• Data download function for EIP team member(s) to 

download spatial data related to their onboarded 

participants e.g. ACRES/BISS/LPIS

• Access to the DAFM shapefile data will only be 

granted after the registration request has been 

approved by DAFM, through direct contact with the 

farmer
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Data collection and management
DAFM IT system for sharing spatial data - Data Upload

• Data upload function for transfer of data from EIP 

project back to DAFM

• EIP team member(s) will be able to use this 

screen to transfer data from the EIP project back 

to DAFM

• This will include tabular and spatial datasets
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Thank you

Data collection and management
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