An Roinn Talmhaiochta,

Bia agus Mara
Department of Agriculture,
Food and the Marine
Meeting 15t AKIS Coordination Group Meeting - Ireland
Issued By: DAFM, ACA, Teagasc, National CAP Network
Date 13.12.2023 (2.00pm-5.30pm)
Venue: Department of Agriculture, Food & the Marine, Backweston

Campus, Celbridge, Co. Kildare

2.00pm  Tea & coffee on arrival

2.30pm Introduction (15 minutes)

Department of Agriculture, Food, and the Marine
Overview (40 minutes)

245pm  AKIS Overview (Patrick Barrett)
Teagasc & Modern AKIS (Mark Gibson)
ACA (Breian Carroll)
National CAP Network (David Murphy)

AKIS Development (20 mins)

3.25pm  AKIS Monitoring & Evaluation (Stephanie Vella, EU CAP Network)

AKIS Coordination Group Terms of Reference (Cormac McGann)
Break (15 mins)

3.45pm  Tea/coffee & Networking

Workshop (60 mins)

4.00pm Preparatory Workshop
e Map out key actors in the AKIS Network

e Identify strengths and weaknesses of the current AKIS strategic approach or
key initiatives that you are engaged in that contribute to the Irish AKIS

e Identify key issues and challenges that concern you as a Coordination
Group member that should be considered in a Work Programme?
5.00pm  Summary
5.30pm Event Closing
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Workshop

Current Scenario Guiding questions

1. Who are the key actors in the AKIS
Network?

2. Identify strengths and weaknesses of
the current AKIS strategic approach or
key initiatives that you are engaged in
that contribute to the Irish AKIS

3. Identify key issues and challenges that
concern you as a Coordination Group
member that should be considered in a
Work Programme?

What ideas or actions do you propose Guiding questions
to develop the Irish AKIS?

1. Who do you need to engage with to
enhance knowledge uptake for your
organisation or your stakeholders?

2. What innovation activities would you
like to undertake?




